Congregation Size Dynamic
Assessment Tool
Decision Making Process  (Check all that apply.  Note unchecked boxes and consider appropriate corrective measures.)
· Roles and responsibilities are clearly defined
· The group has the capacity to fill assigned roles
· Key operational decisions can be made within 30 days
· Reporting and communication with parallel and oversight groups are consistent and transparent
Ministry Planning
· A clear vision of the congregation’s gospel ministry and ministry goals are in place
· Oversight and management groups is aligned with—and held accountable to—their portions of the ministry plan
· Oversight and management groups can make ministry plan adjustments as needed in a timely manner.
Congregation Mindset
· Members are accustomed to providing input on both major and minor ministry decisions.
· Members expect to have input opportunities on major ministry decisions but trust oversight groups to make routine ministry decisions with transparent reporting.
· Members fully trust the ministry oversight groups to make decisions without requiring member input.
Communication (Check all that apply)
· Communication occurs through printed material (physical or digital)
· Communication occurs verbal announcements after worship or at voters meetings
· Communication occurs through recorded videos sent electronically to members

Resources
Leadership and Church Size Dynamics: How Strategy Changes with Growth — Redeemer City to City  (Tim Keller)
“One Size Doesn’t Fit All” ~ by Gary L. McIntosh


Church Size Transition Guide
Small Churches (15–200)
Focus on strengthening structure without losing relational culture. First 90 days: clarify mission, build assimilation, map key families. Months 4-9: launch new ministry, add light structure, broaden leadership. Year-end: improved engagement, ready for next stage.

Medium Churches (201–400)
Shift toward programmatic systems. First 90 days: evaluate ministries, establish leadership structure, reduce bottlenecks. Months 4-9: strengthen systems, grow mid-level leaders, refine identity. Year-end: smoother operations, empowered leaders.

Large Churches (401+)
Move toward staff-led, vision-driven systems. First 90 days: clarify vision, audit complexity, assign oversight. Months 4-9: strengthen communication, expand small groups, plan multi-service structure. Year-end: streamlined ministries and communication.

Universal 6-Step Framework
Assess, Align, Assign, Act, Adjust, Advance.

[image: A diagram of a church

AI-generated content may be incorrect.]
image1.png
Transition

Small Large
Church church

Movement
-

Birth
275





